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MEETING MINUTES   

ENMWUA Regular Board Meeting  
DATE: Thursday, December 21, 2017, 1:00 PM  

LOCATION: Curry County Commission Chambers 
417 Gidding St  
Clovis, NM 88101 
 

1. Call to order  1 

The meeting was called to order by Chair Lansford @ 1:00 PM 2 

2. Roll Call  3 

Roll was called. The following ENMWUA Board Members were in attendance: 4 

Member Bryant, Member Clayton, Chair Lansford, Member Thornton, Member Lucero, 5 
Member Shafer 6 

3. Approval of Agenda  7 

A motion to approve the agenda was made; Chair Lansford stated that they will now add John 8 

Ryan to the agenda, but he would speak under the agenda item for Chair Lansford in Staff 9 

Reports.  10 

Result: Approved by Roll Call Vote (Unanimous) 

Motion: Member Shafer 

Second: Member Lucero 

Ayes: 
Chair Lansford, Member Thornton, Member Lucero, Member Shafer, 
Member Clayton, Member Bryant 

 11 

4. Public Input 12 

None 13 

5. New Business Items 14 

A. ENMWUA Items for Consideration/Action 15 

a. Condemnation Requests 16 

i. Property 1 209 010 330 198 00 17 
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Mr. Richards reports that this property is a 21.0-acre tract located in the South Valley on the 18 

West side of Clovis and South of the City Limits.  Gonzales and Nunes are owners of the 19 

property, and they own 21.5 acres in this area.  The pipeline is scheduled to go through this 20 

property and the engineers have indicated that a permanent easement is needed of 2.384 acres 21 

and a temporary construction easement of 1.402 acres. The property has been appraised in the 22 

standard procedure and a review appraisal has concurred that the value of the taking of the 23 

easements are $4,350.   24 

Contact was initiated with the owners back in January 2016, nearly two years ago.  Julie Samora 25 

initiated contact and has visited with Mr. Nunez.  Mr. Nunez is difficult to contact and Mr. 26 

Gonzales has been out of the country during that time. Numerous phone calls and copies of the 27 

appraisals have been sent. In June of this year Mr. Richards sent a letter.  The process has been 28 

that Mrs. Samora sends the first and second letter, and then Mr. Richards sends the third letter 29 

if there has been no response.  Have not received a response, but Mr. Richards talked to Mr. 30 

Nunez a couple of months ago and was given a number for Mr. Gonzales and was able to talk to 31 

him.  They both indicated they wanted additional time to consider what they wanted to do.  32 

Mr. Richards says he talked to Mr. Nunez this morning and Mr. Nunez is still asking for more 33 

time.  The bottom line is that ENMWUA has not been able to obtain the easements. 34 

Mr. Richards is asking the Authority to initiate condemnation proceedings, in part because this 35 

will be part of the project that we hope to go to construction bid on in the Spring, so it is 36 

imperative that we obtain the rights to go on the property. This is a part of the Finance 37 

Authority closing procedure. Mr. Richards has to certify that the property is in hand and in 38 

order to do that it is necessary to file a condemnation and get it initiated.  The procedure for 39 

that is that once the condemnation proceeding is filed the Authority then can ask for a right to 40 

immediate entry, reserving for later the determination for just compensation.  Anticipate this is 41 

the process that will need to be used so we can enter on the property and start the 42 

construction.  43 

Chair Lansford asks if there are any questions regarding this easement request by the Authority 44 

for this property that has been going on for at least two years.  Member Bryant asks once we 45 

start the proceedings on this what kind of timeline are we looking at? Mr. Richards states that 46 

once we have service on the defendants, can get a motion started within 20 days so we can 47 

enter the property. 48 

Chair Lansford says Mr. Richards is asking for a motion to proceed with condemnation of this 49 

parcel of property.  Mr. Bryant makes a motion to proceed, Member Clayton seconds the 50 

motion.  The roll is called and the motion is carried unanimously.  51 

Result: Approved by Roll Call Vote (Unanimous) 

Motion: Member Bryant 
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Second: Member Clayton 

Ayes: 
Chair Lansford, Member Thornton, Member Lucero, Member Shafer, 
Member Clayton, Member Bryant 

 52 

b. Resolution 2017-19 authorizing the Execution and Delivery of Loans with 53 

NMFA WTB-0331 54 

Ms. Chapman reports this is the last process regarding their loans with the New Mexico Finance 55 

Authority and reads the resolution.  Ready to pass this resolution.  A roll call is initiated to 56 

assert which members are present, then the Motion to authorize the Resolution can occur.  57 

Member Clayton, Bryant, Shafer, Lucero, Thornton, and Chair Lansford are all present, Vice 58 

Chair King is absent.  Member Clayton makes the motion to approve and seconded by Member 59 

Bryant, the roll is called and the Resolution is passed unanimously 60 

Result: Approved by Roll Call Vote (Unanimous) 

Motion: Member Clayton 

Second: Member Bryant 

Ayes: 
Chair Lansford, Member Thornton, Member Lucero, Member Shafer, 
Member Clayton, Member Bryant 

 61 

c. Resolution 2017-20 authorizing the Execution and Delivery of Loans with 62 

NMFA WTB-3553 63 

Ms. Chapman reports this is the last process regarding this loan with the New Mexico Finance 64 

Authority and reads the resolution. A roll call is initiated to assert that members are present, 65 

then the Motion to authorize the Resolution.  Member Clayton, Bryant, Shafer, Lucero, 66 

Thornton, and Chair Lansford are all present, Vice Chair King is absent.  Member Lucero makes 67 

the motion to approve and this is seconded by Member Clayton, the roll is called and the 68 

resolution passes unanimously.  69 

Result: Approved by Roll Call Vote (Unanimous) 

Motion: Member Lucero 

Second: Member Clayton 

Ayes: 
Chair Lansford, Member Thornton, Member Lucero, Member Shafer, 
Member Clayton, Member Bryant 

 70 
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6. Reports from Board Members and Staff   71 

A. Report from the Chair – Lansford asks John Ryan, Federal Lobbyist to come forward. 72 

They went to Washington DC, leaving last week on Tuesday and Chair Lansford returned on 73 
Friday, the Chair feels they had a very fruitful time there.  74 

Mr. Ryan addresses the Board and states that they went to the usual meetings in Washington; 75 

with the New Mexico congressional delegation and the Appropriations Committee (the 76 

committee that appropriates funds for the Bureau of Reclamation). They discussed with these 77 

members what was happening with the budget, the government and more specifically with 78 

funding with the Bureau of Reclamation and even more specifically the ENMWUA project.  79 

Mr. Ryan and Chair Lansford also met with the USDA, which will be discussed later, but first and 80 

foremost we are waiting on the budget to pass, and the overall task numbers for defense 81 

spending, discretionary spending, and how much Congress will spend in the fiscal year 2018. 82 

The appropriations bills are specific to agencies and projects and until Congress approves the 83 

budget, they cannot do anything about dispersing the money.  84 

The budget ended October 1, they are currently operating under a (CR) continuing resolution. 85 

Does not include plus up money.  The process is taking longer than expected regarding the tax 86 

bill.  They are talking about adding a new continuing resolution to the old one, which is expiring 87 

this Friday. This will push deadline to January 19th, which gives us more time to work our 88 

committee and delegation.  We discussed the project, how far along in the project we are, 89 

handed out a package which shows the phase we are concentrating on and the good news is 90 

that the we are in favor of higher cap.  There is more money in rural water account and we are 91 

guaranteed in fiscal year 2018, 1.78 million dollars from President’s budget. There has been 92 

added an additional 40 million for water projects that we would have to compete for that 93 

additional money. If we were to need an additional 4 million from the federal government, we 94 

would have to complete for that amount, but that is doable.  With this federal money plus the 95 

Water Trust Board funds requested, that would give us the funds to complete the project to 96 

Clovis. They cannot promise anything, because the budget has not been passed, but we know 97 

that they score different projects based on different criteria and one of the important criteria is 98 

completing a phase.    99 

Another item we are watching closely, is a request for the Department of Interior and the 100 

Department of Defense to work together on funding, and that language still needs to be agreed 101 

to in a conference report, but that should be completed by January 19th, then we would have 102 

45 days to make our case to the Bureau of Reclamation for the additional 4 Million.  103 

We need the House members to contact their appropriations committees.  Mr. Ryan helped 104 

write letters and will draft a more concise letter, along the lines of our packet, that outlines the 105 



December 2017  Final Minutes  Page 5 of 7 

necessity and urgency of our project, and includes the fact that the budget including the money 106 

that we currently have and identify that we could complete with phase with the money given.   107 

Chair Lansford adds his experience in the meeting with the Bureau of Reclamation staff, there 108 

were three members there, two of which he recognized from a previous meeting.  Chair 109 

Lansford mentioned he took four maps from the Trinity Report and showed them to the 110 

representatives with one map projecting out to 2020 and another to 2040.  It was very telling.  111 

He pointed out that when you see the blue areas around Cannon AFB in 1940 and project out 112 

100 years it is very telling that the Ute Water Project is imperative for our region. Chair 113 

Lansford felt that helped their argument a little bit because these individuals are going to 114 

decide what part of that plus up money our project will get. The Senate side was $51 Million 115 

and the House side was $48 Million.  Based on last year and assuming we get what we got last 116 

year ($4 Million) and add that to the $2.9 Million from the State along with the $1.78 Million in 117 

the President’s budget already, then we reach the $25 Million threshold.  He hopes the $4 118 

Million is a thumbs up.  Mentioned economies of scale.  Chair Lansford felt like the meeting 119 

with the Bureau staff was positive.  120 

Chair Lansford mentioned he told them about the meeting with the Water Trust Board and the 121 

fact that they wanted us to spend down every year and we told them to spend out every year 122 

was not cost affective, but it was better to spend in one bid package as opposed to two bid 123 

packages. He showed the members of that meeting the information he handed to the board 124 

today which shows that if you don’t do it all at once it costs an additional $4.4 Million.  125 

By explaining the map, the urgency and the efficiency with tax payer’s dollars, he felt it was a 126 

positive meeting and set our tone for the remainder of the meetings.  Chair Lansford felt it was 127 

a very good meeting. Mr. Ryan agreed and felt they were impressed with the community work 128 

with regard to other water issues.  Bureau of Reclamation has continually talked about 129 

diversifying our efforts.  The fact they we are meeting with the USDA and the work with the 130 

Department of Defense was well received and exactly what they want to hear.  131 

Mr. Ryan said that regarding the meeting with the USDA, they have rural development grants 132 

and loans that applies to populations of less than 10,000 which would include four of our 133 

communities (Grady, Elida, Texico, Melrose). The board could fund the entire line that covers 134 

population areas that are less than 10,000, a significant percentage, serving those in that 135 

population area. There is a possibility of obtaining funds from them. There is also a possibility of 136 

an emergency route, there might be a possibility of the USDA funding part of the project.  137 

Chair Lansford says the 1% loans with 40-year sounds like a good opportunity in the future and 138 

maybe could also apply to Clovis and Portales in the future.  He adds that he feels concern using 139 

the word ‘emergency’ when wording the application and if that is the case, it’s important to 140 

have a solution designed to remediate the emergency.   Mr. Ryan thanked the group for giving 141 

him time to make this report.  142 
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B. Report from the Interim Executive Director – Chapman 143 

Ms. Chapman discussed that on November 29th, Chair Lansford, Mr. Richards, and herself went 144 

to the Water Trust Board to present for the waiver request.  Numerous questions about 145 

spending the funds.  They explained how breaking up the package into several packages is not 146 

cost effective and she hopes they now understand why they do not spend money in the way 147 

that the Water Trust Board expects for money savings reason.  Right now the readiness 148 

application process is a two part process.  Will be required to get another waiver for the exact 149 

same thing. She is also working with Angela Quintana on the 2018 loan. Asking for an extension 150 

for the loan WTB 314 closing in July 2018, which will be presented at next meeting.  Don’t 151 

expect issues going forward.  Closed two loans 331 and 3553 was big success.  Decided to have 152 

each member sign.  Gave update to each member community and some have asked for 153 

quarterly update process.  Brought up in Portales, no problem adding in % language.  Will start 154 

processing papers and working with Mr. Richards and Sutton law firm for closing the loans.  155 

C. Financial Activities/Report – Chapman  156 

Ms. Chapman reports that they have expenditures of over $50,612 and currently a bank 157 

balance of $5.3 Million.  Completed the annual audit with the State and Member Thornton 158 

attended meeting for Chair Lansford.  No findings, but turnaround of 3-4 months before an 159 

official “no findings” result.   160 

Chair Lansford wanted to point out something that could lead to potential confusion.  161 

Regarding the figures on the back of the sheet, second line says local secured funding, which is 162 

the local share that is what all of the members have paid ENMWUA; it shows that in cash we 163 

have $2 Million from local contribution and yet we show $5.3 Million in the bank and the 164 

secured funds also show $15.7 Million.  He explains that some of that money has been secured 165 

are being held until we need them.  They are being held in our name, until we need them when 166 

we go to construction, but they do not hold that in their bank account.  167 

Mr. Richards speaks to the frustration of continually having to go back and ask for waivers and 168 

explain same thing over and over.  There was proposal that they need to figure out a policy 169 

instead of having to do this every year.  He has been told that their policies and procedures are 170 

not always efficient.    171 

Chair Lansford discussed the meeting with the New Mexico Water Trust Board and mentioned 172 

that Ms. Chapman and Mr. Richards did a good job at that meeting.  He brought up the fact that 173 

the State Engineer, Tom Blaine, approached him to ask if they would accept $2 Million instead 174 

of the $2.9 Million they had requested. He said he was surprised and did not respond for 175 

several seconds, then he looked at Mr. Richards and said that it was a Board decision and he 176 

can’t agree to that. Mr. Blaine then dropped the subject and Chair Lansford feels that they 177 

made it through that moment, otherwise it was a positive board meeting. He agrees that it is 178 

frustrating to go back to revisit that process but we have been successful in the past.  179 
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7. Executive Session 180 

Chair asks for a motion to go into Executive Session – Motion made by Member Clayton and 181 

Seconded by Member Bryant to go into Executive Session to discuss limited personnel matters. 182 

Motion carried unanimously.    183 

Result: Approved by Roll Call Vote (Unanimous) 

Motion: Member Clayton 

Second: Member Bryant 

Ayes: 
Chair Lansford, Member Thornton, Member Lucero, Member Shafer, 
Member Clayton, Member Bryant 

 184 

A motion has been made to reconvene to the Regular Session – The roll is called and the 185 

motion carries unanimously.  186 

Result: Approved by Roll Call Vote (Unanimous) 

Motion: Member Clayton 

Second: Member Bryant 

Ayes: Lansford, Thornton, Lucero, Shafer, Clayton, Bryant 

 187 

8. Future Agenda Items 188 

In the past the Authority has met in Santa Fe after the Legislative Dinner, Chair Lansford does 189 

not feel it is necessary, but they can, if they want.  Regular meeting would be on Thursday, 190 

January 18th.  Move back to January 25th, before go to the legislative session.    191 

A.  Next Regular Meeting, Location, Date, and Time North Annex, Clovis, January 25, 2018 192 

1:00pm. 193 

9. Public Input 194 

Mr. Griego stated for the record that they have had one board member that has been inactive 195 

and its telling and conveys a message. Chair Lansford stated that Mayor King has been having 196 

serious health problems over the past few years and will say no more about that, but feels it’s a 197 

valid reason for not attending. Mr. Griego says he did not know that and apologizes.  198 
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