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MEETING MINUTES   

ENMWUA Regular Board Meeting  
DATE: Thursday, October 26, 2017, 1:00 PM  

LOCATION: Senior Citizen Center 
104 W Main St 
Grady, NM  
 

1. Call to order  1 

The meeting was called to order by Chair Lansford @ 1:03 PM  2 

2. Roll Call  3 

Roll was called. The following ENMWUA Board Members were in attendance: 4 

Member Bryant, Member Clayton, Chair Lansford, Member Thornton, Member Shafer 5 

3. Approval of Agenda  6 

A motion to move the Executive Session to after the presentations was approved.  7 

Result: Approved by Roll Call Vote (Unanimous) 

Ayes: Lansford, Thornton, Shafer, Clayton, Bryant 

 8 

4. Public Input  9 

Mr. Rebman, who is retiring in December 31, 2017 introduced his replacement Ola Kirk, who 10 

has been shadowing Mr. Rebman for the past 3 years and is very familiar with the Ute Pipeline 11 

Project. The Board welcomed her.   12 

Mr. Griego stated his address is 118 Lidia, Clovis NM.  Struck by Walker Bradley’s comments in 13 

the newspaper.  Understand there are three phases: analyze, plan, then actuate.  This meeting 14 

leads into the actuation phase because looking for a candidate to be in charge for administering 15 

policy.  Chair Lansford mentioned planning has been specific to Clovis plan.  Hopefully some 16 

overlap and win/win for Clovis and ENMWUA.  ENMWUA is trying to look at the region as 17 

opposed to just the City of Clovis.  18 

5. New Business Items 19 

A. ENMWUA Items for Consideration/Action 20 

 21 
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a. Request for Approval of Offer and Easement Agreement 22 

Request for Approval of Offer and Easement Agreement for Parcel No. 1 23 

206-010-330-219-00 FW3 - Chapman 24 

Ms. Chapman brings the agreement for Parcel No 1 206-010-330-219-00 :  Temporary 25 

Construction Easement $3,510, Permanent Easement $9,090 to a total of $12,600. This is for 26 

Finished Water Two not Finished Water Three.  Mr. Richards agrees that all parties agree and 27 

the Motion carries.  28 

Result: Approved by Roll Call Vote (Unanimous) 

Motion: Member Clayton 

Second: Member  Bryant 

Ayes: 
Chair Lansford, Member Thornton, Member Shafer, Member Clayton, 
Member Bryant 

 29 

6. Unfinished Business 30 

7. Presentations 31 

A. Rex Stall, Maintenance 32 
Mr. Stall is the reservoir caretaker for the NM Interstate Stream Commission.  Started in 2001 33 

as a parks technician and applied for the Interstate Stream Commission.  Started the job as a 34 

part time position.  Additional workload was maintenance of the Intake Facility.  Been at the 35 

Intake from the ground up, once construction started, was at the site at least monthly.  Very 36 

interesting project.  Offered position to maintain the facility and submitted a bid for that.  37 

Duties at the Intake Facility is overall site maintenance, debris, trash, weeds, vegetation, 38 

operate Intake Facility valves, and hydro burst system. Repairs are minimal because it is a new 39 

facility.  Monitors the site for erosion.  There has been some recent erosion problems that 40 

have been taken care of.   41 

B. Farley Vener, Hinkle and Landers 42 

Mr. Vener, president of the CPA firm, Hinkle and Landers.  Has been working with the Authority 43 

for a few years.  Hinkle and Landers has been around since 1972, but Mr. Vener has been with 44 

the firm for over 20 years.  Lots of experience with accounting and governmental experience. 45 

His accounting group was hired to work with policies and federal entities regarding compliance. 46 

He works with monthly bookkeeping, payroll, and general ledger for tracking different 47 

components of the project.  Works with the state auditors office and perform 20-25 audits 48 

every year.  Mr. Vener presents organizations he has worked with, month to month workload, 49 
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and budgets.  Chair Lansford states that when they came into the project and took over the 50 

accounting, it eased the burden on the City of Clovis.  Board has appreciated their expertise.  51 

Member Clayton appreciates the spreadsheet that was provided.   52 

8. Reports from Board Members and Staff  53 

A. ISC Report – Rex Stall 54 

Mr. Stall stated we saw a major increase in reservoir levels in the last 30 days of 35,500 acre-55 

feet and about 44,300 acre-feet year to date.  A substantial amount of water has come into Ute 56 

Reservoir in the last 30 days.  Lake levels were coming up at the first part of the month.  57 

Thought we might manage to make it to the release point, which is 1.89 feet below the spillway 58 

crest.  Watched level closely and talked to the boss and on the 6th, started spilling over the 59 

spillway.  At our highest point, we were 6.24 inches over the spillway crest, which is substantial.  60 

Last time spilled was in 1999 and then 1995 before that.  There was 6” of water coming over 61 

the spillway, but at that elevation it was probably spilling 8,000 cubic feet per second, which 62 

continued for about 4 – 5 hours and then started dropping. It continued to spill for a full week, 63 

but once it came down they opened the discharge gate.  They have to maintain a level of 1.89 64 

feet below the spillway – which is 204,915 acre-feet. The difference from 200,000 and 204,950 65 

silt that the reservoir sees. A bathometric survey was done 3-4 years ago.  1,000 acre-feet per 66 

year of silt washes into the reservoir.  Once water level reached to spillway elevation, opened 67 

the discharge valve for 5 days at 250 cubic feet per second. Currently we are 1 foot under the 68 

spillway crest.  People came from out of town to see the water spill over the spillway, pretty big 69 

news in Logan, NM.  70 

 71 

B. State Activities – Mr. Thompson 72 

Mr. Thompson deferred to Ms. Chapman who stated that when they went to present their 73 

application for a waiver with the Water Trust Board and were the second to last group to 74 

present.  They met some unexpected issues and their application was denied because of the 75 

spend down.  Two loans that we have not closed on.  Water Trust Board decided again us for 76 

the waiver because it has been so long for those to close.  Working with NM Finance Authority 77 

to determine how to proceed.  We still disagree with the language, but they are trying to make 78 

sure they will get their money back and want to see it in writing.  The resolution came out but 79 

they did not like the language. Ms. Chapman is trying to work this out, has a call into 80 

Representative Crowder and trying to obtain meeting minutes from Oct 24th.  81 

Mr. Thompson stated that he met with the State Engineer Monday to make sure he would be 82 

sending the required paperwork for the waiver.  The misinformation about the resolution and 83 

some of the activities led to them rejecting the waiver application.  Mr. Thompson’s 84 

conversation with State Engineer let him to believe that they feel that the Board made a 85 

decision based on inaccurate information, there may be a chance to revisit that decision.   State 86 

Engineer was going to talk with Marquitta to see what our options are.  We are working with 87 
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Representative Crowder and Dodge about oversight committee meeting next week and send 88 

pressure from there.  Larger policy question that the Board should engage in.  From Mr. 89 

Thompsons perspective, the NM Finance Authority has exceeded the authority of the staff and 90 

venturing into duties that are not theirs.  Will plan on meeting over the next few days with the 91 

State Engineer, Municipal league, and Governor’s Office including the Chief of Staff.  Hopefully 92 

this will help us come up with a plan, something that will need to be put together in the next 93 

few days to come up with the best and effective approach. We will want to turn the heat up on 94 

the staff and strike down the recommendation.   95 

Ms. Chapman states that she spoke with Representative Crowder today and he was in a hearing 96 

but also sent him an email.  We need to move on this as fast as possible.  Initially there was a 97 

motion to approve, but then they started asking more questions about the loan.  NMFA has 98 

their lawyer there and Marquita.  We have all of the emails and documentation to go against 99 

what they stated to the Board.  They are having issues with the spend down.  This was not the 100 

issue with our application like it was for other projects.    101 

Chair Lansford says they understand that we need to waiver because of the enormity of our 102 
project, but yet they objected to some technicalities on the resolution.  Ms. Chapman 103 
elaborated that our resolution going back to last year, we started the questioning on how the 104 
ordinances and resolutions should read.  Minor tweaks for each community, then submitted in 105 
Jan 2017 and they said nothing. We pushed back a week later they finally said it looked 106 
great. Then, in May they have an issue, 5 months later.  They are questioning another 107 
community that is taking on a loan but seeing people backing out. We have never had issues 108 
with paying back the loans.  Working on the wording.  Mr. Howalt tried to set up a meeting, but 109 
was declined.  The lawyer called Ms. Chapman yesterday and mentioned we should have had 110 
our lawyer on the phone as well.   111 

 112 
Mr. Richards says the Authority has been working with the Finance Authority, Jim Chiasson, and 113 
their attorney months and months ago and in the past several grant loans have been closed by 114 
an outside law firm, and we have maneuvered that process every time. The form was there and 115 
there was little effort to follow the process. Now that the Finance Authority has a new attorney 116 
since Mr. Chiasson left, and new outside counsel to close the loans, it’s impossible to tell 117 
whether somebody new wants to change the system.  We asked and the only response we got 118 
is that the policy has changed but received no explanation.  There are several components that 119 
are misunderstood.  In reality the individual members are the beneficiaries of the Authority not 120 
members of the Authority in the traditional sense like under JPA. The resolutions have always 121 
been used in ordinances to close before because that is a commitment from the member to pay 122 
the contribution; now through this policy change their demand is each individual member signs 123 
the agreement, even though the individual member’s only obligation is to make the 124 
contribution which they have agreed to do by resolution or ordinance. We have been in 125 
discussions and asked for meeting with the Executive Director and they have indicated they 126 
would try to set it up, but then said no.  There is miscommunication and a lack of 127 
understanding.   128 
 129 
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Mr. Thompson mentions with your permission Mr. Chairman, he recommends that we gather 130 
as much information as possible from all of our sources and then they can decide what to do 131 
next, but we need to do this in the next few days.  The State Engineer wanted to check with 132 
staff to know how they would go about reconsidering the decision and not just within the rules 133 
of orders or another basis to revisit that decision.  Work the executive angle as well.  Some of 134 
the issues about their policy making is being worked on. Chair Lansford asks if it is fair to say 135 
that we were unaware of additional requirements that they all of a sudden said we had to 136 
meet.   137 
 138 
Ms. Chapman mentioned that we have been working with them over the past few months.  139 
Going into the presentation she knew we hadn’t signed and had a language issue but she didn’t 140 
know the impact it would have and didn’t have the email knowledge to counter.  She didn’t 141 
have the exact email in front of her, but doesn’t know if that would have changed everything.  142 
She thought they would talk about the area we would cover and the money, but then it turned 143 
into an NMFA against the Authority.  They want us to go back and change all of our existing 144 
loan language.  Next week there is an oversight committee meeting in Clovis.  Mr. Thompson 145 
states it gives us an opportunity to turn up the heat a little and with the local legislators help 146 
with the inquiry we can possibly make advancements next week. 147 

 148 
Ms. Chapman will go through the emails, pull everything and document it.  Offered to present it 149 
to the Board.  Chair Lansford mentioned he is trying to understand where they are coming from 150 
but it seems they want more commitment and security from the individual members as 151 
opposed to the entire Authority.    152 
 153 
Mr. Richards states he doesn’t know that to be true in terms of he’s not sure they want more 154 
security, but they want further assurance from the members because they treat the members 155 
as having a place on the Board, which really does not exist.  They have a misconception of how 156 
the Authority operates.  They want to be sure in their minds the obligation that has already 157 
been made through the resolutions. He’s not sure if it’s because of the new counsel closing the 158 
loans, or whether there is some sort of policy change.  We have a $24 Million asset at the lake, 159 
but they don’t want real estate or hard collateral, they want cash collateral.  This makes it more 160 
difficult.  Now some policy change has occurred and they want more commitment.   161 

 162 
Member Shafer mentioned when we first started getting the grant loans, all agreed 10% would 163 
be going to the loan which in the end meant we would be paying for our part of the water line.  164 
They are wanting us to actually go in and sign the loan agreement.  Ms. Chapman mentioned 165 
we even gave them our Finance Plan to show them member contributions.  Member Shafer 166 
says when we pay, we don’t take it to the council because it was already agreed on years ago.     167 
 168 
Member Lucero asked if all of the resolutions year to year or are they long term.  Ms. Chapman 169 
mentioned she believes they are year to year, but different for different entities.  The 170 
resolutions are not identical.   Member Shafer said we all agreed we would take care of our 171 
part.  Chair Lansford seems to believe they want a greater assurance the communities will pay 172 
the loans off.  Mr. Thompson says maybe they have had experience because of a problem in the 173 
past, where the loan was not paid, which is why these changes are being made.  Ms. Chapman 174 
says the NM Finance Authority did admit that they had nonpayment in the past. 175 
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 176 
Chair Lansford mentioned that the recommendation is to prepare for the meeting in Clovis on 177 
the 2nd but asked if ENMWUA has a viable chance for reconsideration.  Mr.  Thompson thinks 178 
it’s worth the effort to better understand what is going because he feels that there is some 179 
significant tension there and some feel the staff has exceeded their authority.  Mr. Thompson 180 
will call Chair Lansford on Monday.  181 

 182 
C. Federal Activities – Ryan 183 

Mr. Ryan, before he starts his report, asks what the impact is on this on the project with not 184 

receiving the waiver. Ms. Chapman mentioned we are asking for the maximum allowed, which 185 

is $2.9 Million this year plus fallout money, plus the two loans that have not closed, plus what 186 

we currently have will help complete the project.  Them not granting the waiver is a delay until 187 

the next cycle within a year.   188 

Chair Lansford says they have asked for the City of Clovis to present on water planning activities 189 

and Mr. Ryan mentioned that is a great opportunity.   They could offer a resolution or a 190 

committee letter that could be send to the Water Trust Board.  Chair Lansford asked if there are 191 

forces wanting to impede their actions.  Always possible. Mr. Thompson states that part of it is 192 

that we have received more money than any other project and some folk were sore when this 193 

project started because we took money away from other projects.   194 

Mr. Ryan starts his federal report and states that he is in holding pattern on different levels 195 

with the budgets.  No word yet if fiscal year 2017 will have individual bills or continuing 196 

resolution.  We prefer individual bills. He will be in holding until mid-December when the 2017 197 

budget on hold will be determined. Things that have nothing to do with dollar amounts are 198 

holding the budgets up.  Can’t do fiscal year 2018 until they know 2017 budget.  Will be 199 

determined before end of the calendar year.  It would be beneficial for us to be in DC mid-200 

December; hopefully ENMWUA will have a new Executive Director in place, but the timing of 201 

the budget would be good.  Once Congress approves a budget, there is national security 202 

language in the bills.  Since these bills have not been signed up, this is what is holding up the 203 

Department of Interior.   If the language stays in we want to work hard with the Department of 204 

Defense and Department of the Interior to figure out how they will fund the project.  The Air 205 

Force has a new Secretary, Secretary Heather Wilson who is a former congressman from NM 206 

and is familiar with Cannon AFB and our project.  It would be a worthy side goal to push the 207 

Department of Interior to fund our Project. 208 

We had a big conference call with Bureau of Reclamation, ABQ and SLC prior to Mr. Howalt 209 

moving to the City.  The primary reason was to alert them to the changes of the Board, Mr. 210 

Howalt’s change in position, and the potential changes in the construction grant agreement.  If 211 

this Board moves toward building construction to Portales, this is a scope change which is not in 212 

our current construction grant agreement, then this will affect the monies in place for 213 
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2017/2018.  It has been suggested to hold off on presenting construction changes for the short 214 

term.   215 

In regards to the Interior, another reason to go to DC is because it would be good to meet the 216 

new Bureau of Reclamation commissioner, the Dept. of Interior political people who are new in 217 

their positions we do have another friend there from Congressman Pierce’s staff, his chief of 218 

staff who is the # 3 person in the Department of Interior and it would be good for us to let him 219 

know we are fighting for some money and need his help.  Joe was talking to the State Engineer   220 

and let him know Mr. Ryan was near and the engineer mentioned that he would accompany us 221 

to DC to advocate our project.  We would look at something before the end of the year and he 222 

said he would try to make it happen and if he could not do it before the end of the year he 223 

would try to do it post Santa Fe session.  Gives ideas about budgets and what we should be 224 

doing right now.  225 

Chair Lansford asks if the State Engineer understands the importance of the project and its 226 

connection to the communities and ensuring we have a distribution system in the localized 227 

area.  Discouraged that the Water Trust Board derailed the request.  Mr. Ryan’s assessment is 228 

that his guess is that the Water Trust Board members do not know as much about our project 229 

and can be swayed fairly easily by staff member. They often are operating on old rumors and 230 

they may have built-in ideas that need to be corrected. He feels they may be receptive, but 231 

hard to know why they are doing it, but a presentation as to why we are doing what we are 232 

doing will be beneficial.   Member Bryant, what is the solution for the future for letting them 233 

know what the project is and what the direction of the project is.  Mr. Ryan mentioned for 234 

some reason it has gotten off track and it happens, but natural process but also correctable.   235 

Mr. Thompson stated once capital outlay dropped off the board, your taking 10% of 7 stacked 236 

body capacity, so if all those other projects, saw rush for WTB money which has made it much 237 

more competitive for a smaller amount.  They complain about us.   238 

The audio died on the recorder and the following items were not captured.   239 

Report from the Chair 240 

Report from the Office Manager 241 

Financial Activities 242 

CH2M Update 243 

 244 

 245 
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